
2021-2022 ANNUAL 
REPORT 



Dear CHRC Members, 

Are we there yet? This question sums up a lot of our thoughts and hopes as the pandemic waves come and go 
but the desire for a general return to normalcy has begun. The pandemic has had serious effects on the cultural 
sector and has affected all things HR. We remain optimistic that the future will be a better one particularly after 
so much light has been shed on many of the injustices and inequalities in our society and our sector.  

CHRC was already in a transition mode when the pandemic hit and the normal life-cycle transitions of a long-
serving organization have continued. This last year was marked again by much renewal and even better - growth! 
I thank my colleagues on the Board of Directors who have embraced and who have contributed to these natural 
and positive changes for the organization.  

Part of this transition has also been to question CHRC’s place in the cultural sector. Thus, we have put a lot of 
thought and energy into internal and external evaluation of the organization towards improving our offer of 
services and resources to the Canadian cultural sector. Thank you to Roger Gaudet, Cheryl Ewing, Carole-Anne 
Piccinin, Heather Badenoch and Sue Edworthy for their help in our objective to evergreen CHRC.   

As things settle down somewhat, we are getting more and more clarity on what needs are to be prioritized and 
we look forward to consulting our membership and stakeholders to ensure that CHRC continues to effectively 
support the sector through advocacy, networking, research and projects in a responsible and representative 
manner. 

A word of thanks to our funders, Employment and Social Development Canada, the Department of Canadian 
Heritage, the Canada Council for the Arts, the Ontario Arts Council. Also, a word of thanks to the numerous 
organizations and individuals who compose our membership. Last but not least, thank you to CHRC’s staff who 
make the project ideas a tangible reality. 

Kind regards to all, 

Janis Lundman 

Chair of the Board, CHRC 
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Dear Members, 

2021-2022 has been another year to be proud of our organization! 

I wish to start by thanking CHRC’s staff for the unrelenting efforts in our projects and operations. To 
start, our now retired Lucie D’Aoust and Erma Barnett, our long-standing webmaster Michael 
Lechasseur and the team members who joined CHRC in 2021, administrative and communications 
officers Sofia Downing, Frédérique Coulaud, Honorine Muhirwa, Audrey Séguin and our bookkeeper 
Tabassom Momtaheni. Your work has made this year a success! 

The Department of Canadian Heritage’s Young Canada Works program (YCW) rose to subsidize 79 
placements that provided over $953K to support recent post-secondary graduate internships. 2021 
marked the first year for CHRC as a Student Work Placement (SWP) Program delivery organization 
for Employment and Social Development Canada. 249 student internships were subsidized with 
over $1.04M in financial support. We salute our funders for meeting the market demand to stabilize 
and support our hard-hit sector. We look forward to running these programs till at least March 
2024! 

2021-2022 was the last year of subsidized Respectful Workplaces in the Arts Workshops funded by 
the Department of Canadian Heritage. 52 workshops were conducted across Canada with over 350 
persons attending. Combined with 2019-2020 and 2020-2021, the project boasts a total of 176 
workshops, 149 organizations and 1622 participants to improve workplace practices and 
behaviours. Thank you to our workshop facilitators, host organizations, the participants and our 
funder for being a part of this multi-year project. 

Thanks to the Canada Council for the Arts, The Art of Managing Your Career (TAMYC) has received 
an update to its 5 chapters and the artistic discipline enhancements in order to prepare for the 
second phase which will bring support to students and early-stage artists as they develop their 
careers. 

The Ontario Arts Council funding has helped CHRC and others engage in Inclusion, Diversity, Equity 
& Accessibility (IDEA). This has been an area of focus for CHRC’s Cross-Sectoral Recovery 
Roundtables (CSRR) which invited Stella Riggi and Farah Fancy to facilitate conversations on the 
matter. Further, Nathan Hauch and Laurie Proulx have prepared Accessibility in the Arts and Asking 
for Accommodations which will soon be added to CHRC’s HR Management Toolkit tool Belonging. 
Thank you to Jane Needles for your advisory role and thanks to all of the CSRR member 
organizations and Caucus Representatives who contribute to our information gathering on cultural 
sector challenges and solutions.  

CHRC has also continued to consult with the sector through its Provincial and Territorial Advisory 
Committee (PATAC), renewed thanks for your contributions and networking in support of CHRC and 
the sector. 
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https://www.culturalhrc.ca/about-us/contact#2
https://www.culturalhrc.ca/projects/young-canada-works
https://www.culturalhrc.ca/swp
https://respectfulartsworkplaces.ca/
https://respectfulartsworkplaces.ca/trainers
https://www.culturalhrc.ca/education-training-mentoring/the-art-of-managing-your-career/pdf
https://www.culturalhrc.ca/csrr
https://www.culturalhrc.ca/csrr
https://www.culturalhrc.ca/management/hr-management-toolkit
https://www.culturalhrc.ca/about-us/the-chrc#6
https://www.culturalhrc.ca/about-us/the-chrc#6


 

 

 

 

 

Finally, after Phase I of Creative City Network of Canada’s (CCNC) Cultural Resilience: Using Innovation 
to Stabilize in Times of Crisis project and the publication of Innovation and  Resilience in the arts, 
culture, and heritage in Canada by Hill Strategies, CHRC has prepared professional development 
workshops for organizations and individuals. These workshops are being presented across the country 
throughout 2022. 

With 2021-2022 wrapped up, we look forward to the next exciting year of work and projects for our 
sector and our members. 
 
Kind regards, 
 
Grégoire Gagnon, D. Mus., MPA & MBA 
Executive Director, CHRC 
 
 

https://www.creativecity.ca/
https://www.creativecity.ca/library/publications/
https://www.creativecity.ca/library/publications/
https://www.creativecity.ca/wp-content/uploads/2022/02/CCNC-CRP-Phase-One-Report-Feb-1-2022-EN.pdf
https://www.creativecity.ca/wp-content/uploads/2022/02/CCNC-CRP-Phase-One-Report-Feb-1-2022-EN.pdf



























